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academic relations having its own Institute of Multidisciplinary Research. VUT is ranked in THE Impact ranking and in QS Europe Rankings 2026. Since 2025,
VUT has been a fuli member of the KreativEU European University Alliance.
2. Strengths and weaknesses of the current practice

Please provide an overview of the organisation in terms of the current strengths and weaknesses of the current practice under the four thematic headings of the
European Charter for Researchers at your organisation.

Note: Click on the name of each of the four thematic headings of the European Charter for Researchers to open the editor and provide your answer.

https://feuraxess.ec.europa.eu/my’hrs4ricase/297888/task/434 30/document-type/actiori-plan?referrer=46787 &print=true 3/32
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Please provide the web link(s) to the organisation’s action plan / strategy for the implementation of the principles of the European Charter for
Researchers. Mulitiple links must be comma-separated.

hitps://www.valahia.ro/cercetare-new/hrs4r/ (https://iwww.valahia.ro/cercetare-new/hrs4r/)

Please fill in the list of all individual actions to be undertaken in your organisation’s HR Excellence in Research strategy to address the weaknesses or strengths
identified in the gap analysis. It is recommended that the listed actions are concise but detailed enough for the assessors to determine the level of ambition,
engagement, and planning for the implementation process. Please ensure that you provide a detailed plan, with precise and quantifiable KPls, not just an
enumeration of the institution's action.

Note: Choose one or more of the principles automatically retrieved from the gap analysis with their ratings.

Proposed actions

Action 1 Timing (at least by
year’s
Maintain and keep updated a single public HRS4R hub (webpage) GAP Principle(s) quarter/semester)

and publish Action Plan, templates, and updates
(++) 2. FREEDOM OF SCIENTIFIC RESEARCH Q1 2026 — continuous

Responsible

Unit Indicator(s) / Target(s)

Vice-Rector

RAC; IT Updated HRS4R webpage; quarterly updates; repository of key
support; documents

Communication

https://euraxess.ec.europa.eu/my’hrs4r/case/297888/task/43430/document-type/action-plan?referrer=46787&print=true 8/32
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Proposed actions

Action 2

Adopt and implement an official OTM-R policy; update recruitment
methodologies (incl. candidate feedback)

Action Plan | EURAXESS

Timing (at least by
year’s
GAP Principle(s) quarter/semester)

{++) 2. FREEDOM OF SCIENTIFIC RESEARCH

(+/-) 9. RESEARCHERS’ ASSESSMENT
Q4 2027 (staged

(++) 10. RECRUITMENT deliverables from 2026)

(++) 11. SELECTION

Responsible
Unit Indicator(s) / Target(s)

Vice-Rector

EQA,; Vice- . .
QA; Vice OTM-R policy (RO/ENY); updated recruitment methodology;

Rector RAC; . .
.ec or ' templates; feedback mechanism; Targets: Policy adopted;
Vice-Rector ; .
IDIR: HR: methodology updated; templates published; feedback delivered to
T candidates
Doctoral
Council

https://feuraxess.ec.europa.eu/my’/hrsdr/case/297888/task/43430/document-type/action-plan?referrer=46787 &print=true
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Proposed actions

Action 5

Modernize researcher assessment by valuing diverse outputs
(research, teaching, transfer, service)

Action Plan | EURAXESS

Timing (at least by

year’s
GAP Principle(s) quarter/semester)
(+/-) 9. RESEARCHERS’ ASSESSMENT
(++) 10. RECRUITMENT Q1 2027 — continuous

(++) 11. SELECTION

Responsible

Unit Indicator(s) / Target(s)
Vice-Rector
EQA, Vice-
QA; Vice Updated assessment framework; guidance for units; annual
Rector RAC; . .
Vice-Rector evaluation cycle; Target: Annual evaluations completed for all
IDIR; QA staff; expanded output categories used
structures

https://euraxess.ec.europa.eu/my/hrs4ricase/297888/task/434 30/document-type/action-plan?referrer=46787&print=true
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Proposed actions

Action 6 Timing (at least by
year’s
Train evaluators and incorporate mobility/leadership/mentoring GAP Principle(s) quarter/semester)
experience in merit assessment
(+/-) 18. CAREER DEVELOPMENT AND ADVICE
(+/-) 19. CONTINUOUS PROFESSIONAL
Q4 2027 — annual

DEVELOPMENT

(+/-) 20. SUPERVISION AND MENTORING

Responsible
Unit

HR; Quality
Assurance;
Scientific
Council;
Administration
Council

https://euraxess.ec.europa.eu/my/hrsdr/case/297888/task/434 30/document-type/action-plan?referrer=46787&print=true

Indicator(s) / Target(s)

Evaluator training modules; updated guidance for internal
committees; Target 21 training/year; 270% satisfaction regarding
faimess

13/32
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Proposed actions

Action 7 Timing (at least by
year’s
Improve supervision rules and mentoring structures (meeting GAP Principle(s) quarter/semester)

frequency, mentor selection, best practices)

(++) 6. THE RESEARCHER

(+/-) 19. CONTINUOUS PROFESSIONAL

Q1 2027 — continuous

DEVELOPMENT

(+/-) 20. SUPERVISION AND MENTORING

Responsible
Unit

Vice-Rector
EQA;
Doctoral
Council;
Vice-Rector
RAC

https://euraxess.ec.europa.eu/myr/hrsdr/case/297888/task/434 30/document-type/action-plan?referrer=46787&print=true

Indicator(s) / Target(s)

Updated assessment framework; guidance for units; annual
evaluation cycle;Target: Annual evaluations completed for internal
staff, expanded output categories used
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Proposed actions

Action 8

Structured mentorship and career development programmes for
early-career researchers (R1-R2)

Action Plan | EURAXESS

Timing (at least by

year’'s
GAP Principle(s) quarter/semester)
(+/-) 17. VALUING D!VERSE RESEARCH CAREERS
(+/-) 18. CAREER DEVELOPMENT AND ADVICE
Q4 2026 — Q4 2027
(+/-) 19. CONTINUOUS PROFESSIONAL (scale-up)

DEVELOPMENT

(+/-) 20. SUPERVISION AND MENTORING

Responsible
Unit Indicator(s) / Target(s)

Vice-Rector
EQA;
Doctoral
structures;
Career
counselling;
QA;
Faculties;
Research
Institute

Mentorship scheme; career workshops; monitoring surveys
Target: Mentorship operational; 280% positive feedback from
participants

https:/feuraxess.ec.europa.eu/my/hrs4r/icase/297888/task/43430/document-type/action-plan?referrer=46787 &print=true
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Proposed actions

Action 9

Grant/proposal and project management training (calls, budgeting,
partners, dissemination)

Action Plan | EURAXESS

Timing (at least by

year’s
GAP Principle(s) quarter/semester)
(++) 6. THE RESEARCHER
(+/-) 7. FREE CIRCULATION OF RESEARCHERS Q1 2027 — continuous

(+/-) 12. CAREER PROGRESSION

Responsible Unit Indicator(s) / Target(s)

Vice-Rector RAC; Vice-
Rector EQA; Research
Institute/centres/support
units

Training programme with repeated sessions; materials
repository ; Target:2 2 sessions/year; 250
participants/year

https://euraxess.ec.europa.eu/my/hrsdr/case/287888/task/43430/document-type/action-plan?referrer=46787 &print=true
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Proposed actions

Action 10

Improve research environment and working spaces (coworking, GAP Principle(s)
research rooms); wellbeing supports

(+/-) 13. WORKING CONDITIONS, FUNDING AND
SALARIES

(++) 14. STABILITY OF EMPLOYMENT

Responsible
Unit Indicator(s) / Target(s)

General
Director;
Director of
ICSTM; Vice-
Rector RAC;
Vice-Rector
IDIR; HR;
QA

surveys

https://feuraxess.ec.europa.eu/my/hrsdricase/297888/task/43430/document-type/action-plan?referrer=46787 &print=true

Timing (at least by
year’s
quarter/semester)

Q3 2027 — continuous

21 co-working space; upgraded workspaces; wellbeing activities;
Target: 22 co-working spaces established; annual satisfaction

17/32
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Proposed actions

Action 12 Timing (at least by
year’'s
Update research ethics regulations and publish ethics templates; GAP Principle(s) quarter/semester)
disseminate procedures
(++) 1. ETHICS AND RESEARCH INTEGRITY
Q2 2027

(++) 2. FREEDOM OF SCIENTIFIC RESEARCH

Responsible
Unit

Ethics
Committee;
Vice-Rector
EQA; Q/A;
Director of
ICSTM; Vice-
Rector RAC

https://euraxess.ec.europa.eu/my/hrsdricase/297888/task/43430/document-type/action-plan?referrer=46787 &print=true

Indicator(s) / Target(s)

Updated ethics regulations in EN; 1 procedure; 2 support
documents; dissemination emails Regulations updated; Target: 23
dissemination emails; templates downloadable from VUT cloud
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Proposed actions

Action 13 Timing (at least by
year’'s
Align OHS and GDPR in research onboarding GAP Principle(s) quarter/semester)
(+/-) 13. WORKING CONDITIONS, FUNDING AND
SALARIES
Q4 2026

(++) 14. STABILITY OF EMPLOYMENT

(++) 15. CONTRACTUAL AND LEGAL OBLIGATIONS

Responsible
Unit

Administration
Council;
General
Director;
relevant
services

https://feuraxess.ec.europa.eu/my/hrsdr/case/297888/task/434 30/document-type/action-plan?referrer=46787&print=true

Indicator(s) / Target(s)

Safety & data protection guide; certification pre-assessment
report; Target: Guide published for public debate; certification
requirements identified;
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Proposed actions

Action 14

Create a dedicated complaints/suggestions section on VUT and
HRS4R webpages

Action Plan | EURAXESS

GAP Principle(s)
(+/-) 9. RESEARCHERS’ ASSESSMENT
(++) 11. SELECTION

(+/-) 13. WORKING CONDITIONS, FUNDING AND
SALARIES

Responsible

Unit Indicator(s) / Target(s)
Vice-Rector

IDIT, T live; response workflow defined
support

hitps://euraxess.ec.europa.eu/my/hrsdricase/297888/task/43430/document-type/action-pian?referrer=46787&print=true

Timing (at least by
year’s
quarter/semester)

Q2 2027

Webpage section + procedure for handling inputs Target: Page

21/32
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Proposed actions

Action 15

Research events calendar + public engagement plan (open days, GAP Principle(s)
school outreach, dissemination)

(+/-) 3. OPEN SCIENCE

(+/-) 16. DISSEMINATION AND EXPLOITATION OF
RESULTS

Responsible
Unit Indicator(s) / Target(s)

ICSTM; Vice-
Rector RAC;
Vice-Rector
IDIR;
Communication

https://euraxess.ec.europa.eu/my/hrsdr/case/297888/task/43430/document-type/action-plan?referrer=46787&print=true

Timing (at least by
year’s
quarter/semester)

Q2 2027 — continuous

Real-time events calendar; minimum outreach programme; 22
outreach events/semester; 25 dissemination articles/year

22/32
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Proposed actions

Action 17 Timing (at least by
year’s
Enhance ethical awareness and balanced practices in co-authorship GAP Principle(s) quarter/semester)
(++) 1. ETHICS AND RESEARCH INTEGRITY
Q2 2027 - continuous
(++) 6. THE RESEARCHER
Responsible
Unit Indicator(s) / Target(s)
Doctoral
Council; Ethics of authorship workshop (recommeded for PhD students
Vice-Rector  and supervisors); Target: 1/year; >75% satisfaction in annual
RCA; Ethics  survey regarding fairness
Committee
Action 18 Timing (at least by
year’s
Establish a formal mechanism to monitor gender balance in GAP Principle(s) quarter/semester)
academic recruitment and decision-making bodies. Use annual data
to i'dentify imbalances and recommend merit-based corrective (+/-) 4. GENDER EQUALITY Q3 2027- continuous
actions.
Responsible
Unit Indicator(s) / Target(s)

Administration
Council;
Quality
Assurance
Committee;
Ethics
Committee.

https://euraxess.ec.europa.eu/my/hrsdr/case/297888/task/43430/document-type/action-plan?referrer=46787 &print=true

Annual public report on gender balance in committees and
leadership structures; Target: 240% representation of each
gender in recruitment and evaluation committees, where
possible; Corrective recommendations issued where imbalances
persist

24/32
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Proposed actions

Action 19

Implement targeted career continuity measures for researchers with GAP Principle(s)

interruptions, featuring flexibie workloads, reintegration mentoring,

and adjusted evaluation timelines that maintain merit-based (+/-) 4. GENDER EQUALITY

standards according to the national regulations

(+/-) 12. CAREER PROGRESSION

(++) 15. CONTRACTUAL AND LLEGAL OBLIGATIONS

Responsible
Unit

Administration
Council; HR;;
Director of
ICSTM

https://euraxess.ec.europa.eu/my/hrs4r/case/297 888/task/434 30/document-type/action-plan?referrer=46787&print=true

Indicator(s) / Target(s)

Timing (at least by
year’s
quarter/semester)

Q4 2027
(implementation and
review)

Formal procedure approved and published; Target: 270%

satisfaction rate among beneficiaries in annual survey; Increased

retention and progression of early-career researchers after

career breaks
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Proposed actions

Action 20 Timing (at least by
year’s

Establish a university-wide Diversity and Inclusion Awareness GAP Principle(s) quarter/semester)

Programme for researchers and administrative staff, focusing on

inclusive communication, cultural awareness, accessibility, and (+/-) 5. EMBRACING DIVERSITY

prevention of implicit bias in academic environments, supervision, Q2 2027

and evaluation processes according to KreativEU Universities (++) 6. THE RESEARCHER

Allliance policy

Responsible

Unit Indicator(s) / Target(s)

International

Relations; At least 1 diversity and inclusion workshop per year; Target:

Administration 275% participation rate among targeted staff groups 280%
Council; HR;;  positive feedback on relevance and usefulness Improved
Director of perception of inclusiveness in annual HRS4R survey results
ICSTM;

Unselected principles:

The establishment of an open recruitment policy is a key element in the strategy for the implementation of the principles of the European Charter for Researchers.
Please also indicate how your organisation will use the OTM-R toolkit and how you intend to implement / are implementing the principles of OTM-R. It is helpful to
include a brief commentary demonstrating this implementation even if there is some overlap with the actions listed above. If this is the case, please link the OTM-R
checklist with the overall action plan (max. 1000 words).*

VUT is firmly committed to implementing the principles of the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers,
strengthening a culture of academic freedom, integrity, and fairness across all research activities. This commitment is anchored in the 2025 University Charter,
national legislation—inciuding the Higher Education Law 199/2023 and the Law on RDi Personne! 183/2024—and an extensive body of internal regulations
that guide recruitment, evaluation, and career development. VUT applies Open, Transparent, and Merit-Based Recruitment (OTM-R) principles through
structured procedures for academic and research positions. Competitions are published on the university website and, when required by law, in the Official
Gazette, ensuring openness and equal access. Calls are increasingly available in both Romanian and English, accompanied by clear descriptions of criteria,
required documents, and evaluation stages. Recruitment processes rely on standardized methodologies such as M15 and M16 and on the CNATDCU
minimum standards, ensuring that merit remains central to selection. Commitiees are appointed based on expertise, ethical compliance, and attention to
gender balance. Candidates receive official results, and appeal mechanisms are in place. The university recognizes the need to further strengthen

hitps://euraxess.ec.europa.eu/my/hrs4r/case/297888/task/43430/document-type/action-plan?referrer=46787&print=true
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